Stadium Operations Report

Full Name: Simon Pollock

Week Ending: 2025-11-28

Timezone: Europe/London (GMT+00:00)

Section 1: Stadium Operations

Category Details

Works Pitch salted to cope with overnight temp drops. Ken Simpson visited to inspect the North and
Completed South Stands broken retention cables. No impact to the safety of the stands, However will
This Week need to be replaced. Awaiting quote to repair.

Repair of home shower floor by Grande Construction on Monday onwards. Players will use
away showers till repair is complete. Emergency lighting repairs will start by Grande
Construction and most of the low level faults will be addressed. Awaiting Rogerson's to
replace the faulty instant hot water tap. Followed up again but still not in. Said it should be any

Planned Works
for Next Week

day now.

Section 2: Cleaning Checklist

Category Value
Stadium Cleaned Post-Match? Yes
Hospitality Zone Condition Good

Cleaning Issues or Complaints

Section 3: Matchday Setup

Category Value

Was Matchday Setup Completed on Time? Yes

Matchday Checklist Complete? Yes
Section 4: Kit

Category Details

Any Kit Shortages or Issues? None, New management kit printed

Kit Laundering Completed?

Section 5: Safety



Category
Weekly Safety Checks Completed?

Any Incidents or Risks to Report?

Section 6: Notes & Uploads

Notes for the Board:

Upload Photos or Reports

Details

Yes

None



