
Stadium Operations Report
Full Name: Simon Pollock

Week Ending: 2025-12-28

Timezone: Europe/London (GMT+00:00)

Section 1: Stadium Operations

Category Details

Works Completed This
Week

PAT testing done in the 27/11 lounge to complete the 2025 testing on existing PAT
Testing plan.

Planned Works for Next
Week

Clean up the stadium after the Dunfermline game.

Section 2: Cleaning Checklist

Category Value

Stadium Cleaned Post-
Match?

Yes

Hospitality Zone
Condition

Good

Cleaning Issues or
Complaints

With Linda being on holiday, using community staff to clean. Might need a bit extra
work to get it back to standard.

Section 3: Matchday Setup

Category Value

Was Matchday Setup Completed on Time? Yes

Matchday Checklist Complete? Yes

Section 4: Kit

Category Details

Any Kit Shortages or Issues? None

Kit Laundering Completed?

Section 5: Safety



Category Details

Weekly Safety Checks Completed? Yes

Any Incidents or Risks to Report?

Section 6: Notes & Uploads

Notes for the Board:

Upload Photos or Reports


