Stadium Operations Report
Full Name: Simon Pollock

Week Ending: 2025-12-05

Timezone: Europe/London (GMT+00:00)

Section 1: Stadium Operations

Category Details
Works South and North Stand broken seats repaired. Leak repaired under McMillan club toilet. Clear
Completed out of flooded grounds keeping store (old railway stand toilets. PAT testing completed in
This SVeek South Stand kiosks. Emergency lighting repairs ongoing from Grande construction and new
i

signage for ramp area. . Friday clean up completed for Mondays visit.

Planned Works  Pat testing to start in North Stand kiosks and 27/11 lounge. Repair to wall around water tank.
for Next Week Clean up before and after Hamilton game and reset for Ross County game.

Section 2: Cleaning Checklist

Category Value

Stadium Cleaned Post-Match? Yes

Hospitality Zone Condition Good

Cleaning Issues or Complaints Getting to a better standard.

Section 3: Matchday Setup

Category Value
Was Matchday Setup Completed on Time? No

Matchday Checklist Complete?

Section 4: Kit
Category Details
Any Kit Shortages or Issues? None

Kit Laundering Completed?

Section 5: Safety

Category Details



Weekly Safety Checks

Yes
Completed?
Any Incidents or Risks to Wall around water tank needing repaired. Grande Construction to look at how
Report? best to sort it.

Section 6: Notes & Uploads

Notes for the Board:

Upload Photos or Reports



