
Stadium Operations Report
Full Name: Simon Pollock

Week Ending: 2026-01-09

Timezone: Europe/London (GMT+00:00)

Section 1: Stadium Operations

Category Details

Works
Completed This
Week

Repairs to seats in both North and South over the last two games 10 in the North and 15 in
the South. Pitch temp monitored and salt applied several times to try and avoid the crumb
from freezing. Routes and car parks gritted to try and keep on top of the conditions.

Planned Works
for Next Week

Review and reset all equipment that has been used over the last few games and have a
walk round to see of any works needing done over the next two weeks.

Section 2: Cleaning Checklist

Category Value

Stadium Cleaned Post-Match? Yes

Hospitality Zone Condition Good

Cleaning Issues or Complaints

Section 3: Matchday Setup

Category Value

Was Matchday Setup Completed on Time? Yes

Matchday Checklist Complete? Yes

Section 4: Kit

Category Details

Any Kit Shortages or Issues? None

Kit Laundering Completed?

Section 5: Safety

Category Details



Weekly Safety Checks Completed? Yes

Any Incidents or Risks to Report? None

Section 6: Notes & Uploads

Notes for the Board:

Upload Photos or Reports


